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The Four-State Regional Workgroup is the most complex of the four regional workgroups, because of its geographical expanse and the number of
municipalities. The region includes parts of three states and a total of at least 29 municipios on the Mexican side, and 168 cities and towns on the
U.S. side. Recognizing this, the workgroup divided itself into three geographically based Task Forces—Amistad, Falcon, and Gulf, each of which
has established subject-specific committees related to its priority concerns.

During the first half of 2015 the three task forces have held meetings to discuss initial priorities for the 2015-2016 Action Plan, and several
conference calls of leaders were held in June 2015 to develop a consensus of priorities at the task force and regional workgroup levels.

Border 2020 has five goals and the regional work groups propose projects to implement these goals. These projects are tracked in two-year
revolving work plans. The 2015-2016 version is the second of its kind. Several projects have been carried over from the 2013-2014 Action Plan.
Due to consensus by the Four State Workgroup, a sixth goal for health and education projects was included. Projects are organized by Border
2020 goals and objectives.

Regional Priorities
1. Improve air quality through the following approaches:

a. Increase energy efficiency at the consumption level and the use of renewable energy at all appropriate levels
b. Analyze emissions and emission sources in specific air sheds
c.  Astudy on the possible health effects caused by climate change
2. Improve water quality by taking the following actions:
a. Evaluate the Rio Grande watershed in the region
b. Establish enforcement programs to prevent pollution on water bodies on the Mexican side
c. Improve water infrastructure as it pertains to treatment systems and distribution in rural areas
3. Address problems of improper waste disposal:
4. Assist communities to build capacity for waste streams: by implementing recycling, household hazardous waste and electronic waste
collection and disposal programs and develop comprehensive plans for scrap tire disposal and alternative markets
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5. Expand environmental education related to waste issues
6. Enhance Joint Preparedness for Environmental Response
a. Provide HAZMAT training to local first responders to reduce exposure to chemicals as a result of accidental chemical releases
and/or spills in the.
b. Coordinate emergency preparedness response table top exercise or field exercises.
7. Develop a certified environmental health curriculum to train border community health workers and promotoras on lead, mercury,
pesticides, and other heavy metals

Individual Task Force Priorities

Amistad Task Force

@ UL s b =

7.

Generate plans to mitigate the impacts of climate change in Coahuila

Establish air quality monitoring stations and exchange data with Texas

Develop a database to measure emissions of hydraulic fracturing operations in Coahuila

Increased use of alternate and renewable energy sources (such as landfill gas and solar energy)

Develop water conservation and reuse programs for irrigation in Coahuila

Establish waste management programs in ten municipalities in Coahuila (including used electronics, household hazardous waste management
and recycling)

Develop and promote scrap tire, recycling and solid waste management programs on the Kickapoo Reservation

Falcon Task Force

1. Conduct a study on the use of methane gas for energy generation in landfills

2. Monitoring of drilling operations in the Eagle Ford Shale and on the Mexican side

3. Finalizing the cross-border contingency plan

4. Generate studies and projects for water reuse and conservation

5. Develop adequate management, alternative markets(such as tire cutters) and ordinances for scrap tires

6. Establish used electronics and household hazardous waste programs in municipalities in the Falcon Task Force

7. Develop a diagnostic study on the generation and alternative markets for construction waste in the Falcon Task Force

8. Develop a workshop on best practices related to public health and environmental education indicators

Gulf Task Force

1. Outreach programs to improve energy efficiency.

2. Educate the community on how to improve water quality

3. Improve or develop Industrial Pretreatment, Fats, Oil & Grease Management and Storm Water Programs.

4. Increase environmental awareness and responsibility with regard to solid waste and water related health effects in city residents, rural
communities and colonias.

5. Healthy Homes training for Promotoras along the GTF US-MX border

[PAGE \* MERGEFORMAT |42

ED_002319B_00013321-00002



Border 2020

2015-2016 Action Plan Grid
Four-State Regional Workgroup

Legend:
Activity covers at least two task force areas

Gulif Task Force

Falcon Task Force COAHUILA

Amistad Task Force

AMISTAD FALCON % GULF
TASK FORCE i TASKFORCE 5 TASK FORCE

GOAL # 1: Reduce Air Pollution

Objective 1: By 2020, reduce the number of vehicles operating in the border region that do not comply with the respective vehicle emissions standards, and reduce vehicle
emissions at ports-of-entry through anti-idling and other feasible measures.

Implementation s in progress.
The current [ administration

reports that no state funding is |
Coahuila Vehicle Inspection Program J \ ! WA ; G |
p g SEMIA, Coahitila, napect 405 ot available and afl jurisdictions are

at the miunicipal level Acuﬁai
obtained. equipment: in. lare
2014, Officials in: Nava are |
identifying funding sources for
the purchase of egdipment.

Todevelop coshuila’s vehicle COMIMSA, Humberto Fuentes, the ushicles in

inspectim:‘( program, parthyin Mumapm de <700,000 Munitinios SEMA/Coahinla Acuiia, Pladras

copsultation with the State of Texas Piadras Neoras, hunthario fusntes@icos | Negras, and

resarding their experience. Mumnicipio de Acura, huoilegob my Monclova.
TeED
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Objective 5: By 2020, reduce emissions and associated impacts, through energy efficiency and/or alternative/renewable energy projects

Coahulia Climate Action Plan
Initiate Phase 2 of tha State Clinata
Action Plan (PEAC) for Coahulla:

Quantification of the mitigation
policies selectad in Phase 1.

Tamaulipas Climate Action Plan
[nitiate Phase 2 of the State Climata
Action Plan (PEAC) for Tamaulipas:
Quantification of the mitgation
public policies selected in Phasa 1.

Coahiilla State
Government ang
BECC

$275,000 BELC

Tamatilipas State
Government and
BECT

$100.000 BECC

Tomas Balarezo, BECC,

Tomas Balarezo, BECC,

Economettic
evaluation of the
mitigation
policies selected
in Phase 1.

Selection ofa
number of
prigritizad
mitigation public
palicies for
climate change.

A Comite intersecretarial ante ef
Cambio | Climatico [Cicoy was |
sctablished, as well as Inteprated
Tachnical Working Groups (TWG) |
and the Advisory Group (AG). A |
consultant has been hired, and a. |
local  coordinaror and  jocal

experts recruited.

Five technical groups began work
i duly 20120 0 201314, thei

dtate stratesy was redesisned.

A Comite Intersecretarial ante of
Cambio - Climatico | (CICE)  has |
been astablishied: asiiwell as:
integrated.  Technical . Working |
Groups {TWG] and the Aduisory
Group (AGY A consultant has. |

been hired.
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Air Quality Network in Coahuila
Establish an air guality monitoring
networkin the areas of Pledras
Negras-Nava Acuna. Sabinas; and
Saltillo, Coahuila

Retrofits Public Buildings in Coahuila

Apply retrofit technologies Yo public

buildings in Piadras Negras and
Acuna; Coshulla that will reduce
energy consumption.

Vehicle Emissions Inspection
Program

Deasign and implement vehicle
emission verification programs or
campaigns in Tamaulipas.

Atmospheric Monitoring System

Strengthen Tamaulipas’ atmospheric

monitaring system.

SEMIA (Coahuila),
Miinicipio e
Piedras Negras,
Acufia. Nava,
Sabinas Saltillo

SEMIA Coabitila,
Municipio de
Bledras Negras y
Municipio det Acuing

SEDUMA
Tamaulipas

SEDUMA
Tamaulipas

$1,400.000

5500,000

SEMA
Coahuila

BEMIA
Coahuila

SEDUMA,
SEMARNAT

SEDUMA,

EPAL and
BECL

Humberto Fuentes,
SEMA/Coabuila,

humberto fusntesidona

tuila gob

Alejandra Carrera,
SEMB/Coahuila

alelandrs tarreral@tem

aznhimx

Ing. Humberto Rene

Salinas, SEDUMA,

Ing. Humberto Rene

Salings  SEDUMA,

seduma@iamanlipas g

obin

Have air quality
monitoring
networkin
operation for
Plodras Nearas:
Nava Regidin,
Acuna, Sabinas
Resion and
Saltillo Region,
Coahuila.

Involve municipal

agancies thratgh
4 serfed of
workshops and
select atleast 10
buildings 1o pilot
retrofit
tedhnolagies.

Have avehicle
verification
program in the
border ared of
thestate by end
of 2014,

By 2014, the
System will
operateat 100%
with
programmatic
consistency

Implementation has begun but
the schedule for completion has |
bebn extended by two or more |

years:

i 2013 SEMA began working |
with local officials 1o include
these projects in the plans of the
applicable "Metropolitan Zones.”

A network will be deployed o
Saltillo in 2015 ano in Pledrge

Negrasin 2016,

With assistance from the BECC
workshops . were held om0
Pledras |
Negras and Acufia, disseminating
how  public |
builldings could be mads movre |

Decembert 2013 in
information. on

engrgy-afficient.
Mo information s

projects are being pursued.

A pilot program focused ‘on the |
staterowned fleet was inibiarted |
Additional
implementation was put on hold; |
with the bope that a program for |
private vehicles can be initiated |

i eady 2013

in 2015,

Eight munidipalities have the
equipment for alr monitarite of

PN (Matamoros,
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standards. have their network in operation
(Nuevo | Laredo, Mictorna, and |
Tampico) |

Goal # 2: Improve Access to Clean and Safe Water

Objective 2: Help drinking water and wastewater service providers in the border region to implement sustainable infrastructure practices to reduce operating costs, improve
energy efficiency, use water efficiently and adapt to climate change.

The proto-type

ideal Riological Filtration Material biosv\éa!e will b€|

South Texas Storm Management i tested in a newly P . .
99 A University of Texas 426070 i 2000 o Maria Sisneros will provide

identity the best locally available Pan Amevican Information.

warking ot on the
campusof UT Fan
American:

material for Use in bio-swale in the
Lower Rio Grande Valley & South TX.
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Objective 3: Work binationally to identify and reduce surface water contamination in transboundary waterbodies or watersheds.

Water-body Ecosystema in
Coahuila

Dasign and implement local public
conservation campaiens and land
conservation agreements for Rio
San Rodriga and Arrovo Las Vacas,
wihich are tribltaries to the Rin
Grande,

Removal of Invasive Plants

Implement a progran 1o remave
invasive plants in the Rio Grande:

Lower Rio Grande Binational
Water Quality Initiative (LRGWQI)
Implement a binatianal Lower Rig
Grande Water Quality Initiative
{fram Ealcon to the Gulf) that
characterizes the state of the river,
develops a strategic plan to
improve environmental conditions,
and proposes amonitoring plan to
dotiment progress

SEMA Coahuila,
Municipio de
Piedras Negras and
Municipio de Acufia

SEMA Coahuila,
CONANE, Profating

TCEQ, EPAIBWC,
CILA, CONAGUA,
and federal <tate,
and local
povernment
agenvies

5400,000

585000

State of
Coahuila and
Brrder 2020

SENA
{Coshuila),
CoNanNg
Profating =

TCEQL ERA,
IBWIL and
federal
State, and
local
government
agancies

Alejandra Carrera,
SEMA/Coabuils,

alejapdra carrerafisem

a.zobimx

Alejandra Carrera,
SEMA Coahuila,
alejandra carrera@sem
a.zobimx

kelly Hollisan TCRO,
h12:939 9369
Kelly hollisan@rceg tex

ASEOV

Implament
tampaigns and
conclude land
conservation
agreamerts by
the end of 2014,

By the end of
2004 increase
activities of the
invasive species
wlant removal
program

Implament
achions to
Improve watsr
fuality and
promaote an
adenuate habitat
for flora and
faunain the
Arrovo [as Vacas

SEMIA bbtained | EPA L funding
throtigh the BECC in spring 2014
to restore and conserve the
Artoya - Las Vaces. . SEMA
develoged | parinerships: | with
TEREQ Cd i Aduna, ¢ academic
institutions, and LT Austing SEMIA
and BECC finalized the workplan
ang are pesatiating the quality
assurance project plani in October
2014 SEMA held @ ribbon cuiting
for the Arroya Las Vacas project in
Citidad Acuifa and a
complementary signing ceremony
regardine land conservation

Mo progress: et made by mide
2013, Mo information has been
available since then

i March the LRGWOIS Binational
Technical Wark Group conducted
the  first b four . binational
synoptic water quality. surveys
scheduled for the project. They
alse developed a0 preliminary
input file for g steady-state water
guality mocel ot the Rio
Grave/Rio Bravo [Falcon Dam to
Gull ol Mexico)
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Conservation of Las Vacas Stream

Ciudad Acuna
Department of
Environment. SEMA
Coahuila

Design and implament actions to

improve water ouality and
promote an adenuate habitat for
flora and faiina specias in the
Arrovo Las Vacas.

Lic: Alejandra Carrera,

Secretaria de Medio

Ambiente de Coahuila)

alelandra carrera@isen

a.zobi
01157 RG4ATO-0014

Implement
actions to
improve water
quality and
promote an
adeduate habitat
for flora and
fauna spacies in

SEMA  conducted: 8 diggnostic
stidy. of o the énvirobniental
conpitions and. dssues. . SEMA
collaborated. with . the  Acuna
ecology department  and. the
Instituto Tecnologico Superior de
Acunia {IT5A) Yo gather waler
quality data and identify sotrces
of pollution, and condisct cleaniip
activities: TCEQY and the |BI
School at WY Austin organized a
technical exchange with 1154
studenits and SEMACY officials in

Las Vacas stream. s
May. [n September, a training is

schieduled on binational water
quality manitoring, data
calibration, samplirie technigues,
erc

Goal # 3: Promote Materials Management, Waste Management and Clean Sites

Objective 1: By 2020, increase local and state-level knowledge and experience in the area of sustainable material management practices.

Delfine Ramirer, ey 156 : ; A 3
SENIARNAT, sehools in the 3 SEMARNAT . implemented the |

Mexican states by | program very sucessefully ini

Delfino.ramirez@semarna L i . . it |

: tly . amatilipas and oh 2 ver limited |
L tHamaulipas.sob my i : |
state agenciesin Leldan basis in Coahuila.

Tamaulipas, : : : 3
Mive LZén L Lie, A;’EJa”dm Mantgues | intormation By mid 2013 in Tamaulipss, 135
. Peniee EMEGNAT, exchange schools had been repistered in.

Coahuily educaciup@cpabuily sem Meetiog witenis | the promam
| arnat.gobinx 5014

SEMARNAT

SEMARNAT's Green Schools Program i
Tamaulipas ang

Link and promote the Mexican
tederal program "Green Schools” in
all three Mexican statesiv the resion
and explore possible use in Texas.

| SEMARNAT
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Reduce illegal
3 dumpingin
Clean.up Campaizn Keep Phare Grace Gonraleg, Phart tecidential and
Beautiful PUblc Works
Stpport monthly claantip program Department, 520,000 Bofder 2020

Public Works industrial sectors ;
Department, and encotirage Maria Sisneros. will provide |
racegonalas ary- residents to take information |
rasponsibility for
tha beatification
of their
communitiss,

Keep Pharr Beautiful with strone City of Pharr
public outreach

Increase recycling
| efforts by atleast
Alamo’s Recycling TEAM Includes 25%, increase
Everyone awateness of
| hon:point !
Melissa Gonzales, City of | pollutien and Maria | Sieerss will | provide |
Aamo, solutions and information |
actablish
partnerships that
will promote
environmental
stewardship.

Implement the Alama's Recyeling

TEAM Inicludes Everyane {ARTIE} City of Alamo G54 858 Border 2020
Project. which strives to enhance the 3
management of solid waste in the
city.

Objective 2: By 2014, identify priority waste streams and by 2020 develop sustainable material management practices that strengthen their respective market value.
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Serap-Tire Management Program
SEDUMA

SEDUMA,

Ing. Humberto Rene
Salinias SEDUMA,

Develop public
policy and a

Design and implement a state scrap-

. $400,000
tire management program that

SEMARNA, management

wlan for serap

Tamaulipas The projeet is on hold.

! § o A
Epa sedumai@taniaulipas gob

includes valuation. s tires,

Energy Value of Waste Tamaulipas
Ing. Humberto Rene

Saling SEDUMAL
sedumaitamaulipas.gov.
mx

Actian Plan o be
complete by the
endof 2014,

SEDUMA will evaluate the waysin
which ensrey could be recovered
from waste and used:

SEDUMA 4300.000 The groject is on hold.

Objective 3: By 2020, improve knowledge in every level of government {federal, state, local) to characterize and remediate contaminated sites.

Camplete the

Prior to 2010 197 acres of the |
remedigtion of

o 3acre. . site . had . been
the remaining remediated. Pindras Negras has
103 acre by e | not responded to inguiries about |
Bnd of2013 The | the prajeet during 2013 and |

Madria Terssa Molina,
Muhicipio de Piedras
Nepras,

Remediation Old Oxidation Lagoons Municipio de
Pisdras Negras and

SEMA de Coahuila

5300,000

Combplete the remediation of old
oxidation lagoons in Piedras Negras.

municipality will 3014
treate sidension
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By nid-2013, SEMA determined

Scrap Tire Management Plan 3 |
: p’ g ‘ SEMIA ge Coahuila, Oscar Flares Devek?p o anp th&y‘ 'peeded 9 perf am 2 }
Establish a sustainable manasement " ‘ place in full feasibility. study on using coal

3.3.02 o Menicipio de S400,000 SEMIA gscar flores@sema gob G : . : |
plan for scrap tires 0 Pledras Negras, i operation by the pits as disposal sites for scrap.
ki Plodiras Nearas mix

end of 2014 tires: No anformation 'has been |
avallable since then 3

Goal #4: Enhance Joint Preparedness for Environmental Response

\\\\ T W T v L

Objective 2: By 2020, at least eight (8) of the sister city joint contingency plans will be supplemented with preparedness and prevention related activities such as certified
training, risk analysis, and/or capacity building.

=

T

TS

EREEEY

Hazardous Matevials First Juan A Gloria by
Responders Binational Training in

Mcallen-Mission:Phary, TX and ity of Mcallen Fire
Reynosa, Tamaulipas department

Deputy Chief
S75.000 Border 2000 & aacallan

eloria@meallen tet
9566812540

4201 Maria. Sisperos will pmvxdei

information.
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Goal 6: Promote Cross-Cutting Efforts Related to Environmental Health & Environmental Education

Extension of Environmental Management
Systems Program

Extend Tomaulipas state program in
promoting environmental management
systems [5IMAY to more schools and

government offices.

Planning of Health & Environmental
information Model Along TX:MX Barder
The development of a conceptial
framework for a bi-national environmental
and health information repository. T

SEDUMA
Tamaulipas

Bl Colegio de la
Frontera del
Narte

S0 890

$.300 000

Projects potentially related to some combination of air quality, water quality, water conservation, or waste management

Dra. Silvia Casas,

ER SEDUMA,
SEDUMAL |

SEMARNAT

Dr. Felipe Uribe,

Border toek

2020

Refich out to
100% of the
border cities.

Identify required
tools and
capacities,
compare existing
systems; identify
and recommend
training or
educational
needs, and
developan

SIMA enrolled more than 90
schoals in Matamoros, Tampico,
and Victoria. Each school held
workshops on water, waste, and
energy efficiency, reaching a

total of 26,000 students schools
received equipment i.el fow-flow |

water toilets, recycling
containers, and energy-efficient
light bulbs. SIMA trained 1.800
state emploveesin water
conssrvation. enerey efficiency,
and recyling. State offices
received water filters and
ensrgy-efficient light bulbs

Maria Sisneros will provide
information.
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indicator system
1o measure
environmental
healthin the
region:

care settings ang to colonia residences,

Pramotora-Led Enviconmental Health Con»duc‘t 'training o Odf JU:V::IDI?’OT ottozas had Commee:tfeﬂ [SIA] ’ Semfﬁz: ,Se:eui:;:dniaf T;,:g ;iuzzﬁ'zd'
Education for Children and provide e ot I 2
‘ aducational elementary schools and one | consistent.

Support the development of an integrated ‘ , information on head start to educate childrern.
approach for aducating families on the Rosa Elvira Martinez pesticide on hazards related to nesticide
da‘ngers‘oif exposyre 1o mercury, lead: and L it Southwest Area hienes o sxposiire and Household
pesticides, especially the effectsian BREC and Borter Border Health shamicals Promotoras also :
iratory health, specifically asth 369,083 Education Center | “EmEntaly |
tespitatory Health, speciically asthima, Southwest : 2020 HEAROD & PR L bbbl and conducted training on pesticide
Thesje fnodui&s will E?e Used to provide Border AHEC rose mdrines@swball L i Awarenass in mote than 30 }
training to hegth promotoras, V{hO gaorg colonin Bomes and postassessmentain| |
subsequently will provide eduicational (8307581141 ; seven homes with 23 ofthem
information in elementary schools, child sxpacted to be evaluated inthe.
fall of onis. 3

[ PAGE \* MERGEFORMAT 143

ED_002319B_00013321-00013



